CYPRESS FALLS SKY DANCER BOOSTER CLUB

BY-LAWS REVISED 05/10

ARTICLE 1 – NAME

Section 1.
The name of this organization shall be the Cypress Falls Sky Dancer Booster Club.

ARTICLE II – PURPOSE

Section 1.
This organization is organized exclusively for charitable and educational purposes within the meaning of section 501(c) (3) of the Internal Revenue Code.

Section 2.
This organization shall assist the Director of the Cypress Falls High School Sky Dancers (hereinafter called ‘the drill team’) in reaching the drill team goals. It shall support and provide assistance for the fund-raising activities of the drill team as requested by the Drill Team Director. 

Section 3.
The organization shall have direction and goals in support of the dance program and help provide clear, specific community support of the drill team and all of its activities.

Section 4.
The activities of the organization shall not conflict with the policies of the Cypress Fairbanks Independent School District and shall be sanctioned by school officials.

ARTICLE III – MEMBERSHIP AND DUES

Section 1.
The parent(s) or legal guardian(s) of any active Sky Dancer interested in the purpose of the Booster Club may become a member upon payment of dues.
Section 2.
The annual dues shall be $20.00 per family membership or $15.00 per single parent or guardian (single membership). The Drill Team Director and School Principal shall be members of the organization but will be exempt from any dues.

Section 3.
The term of membership shall be from August 1 to July 31 of each year unless other circumstances arise.  However, this membership is terminated if for some reason the student is removed or resigns from the drill team.
Section 4.
There shall be one (1) vote per family per Sky Dancer. The Drill Team Director will have one (1) vote. Votes may be cast by members present. There shall be no proxy voting.

ARTICLE IV – EXECUTIVE BOARD AND THEIR ELECTION

Section 1.
(EXECUTIVE BOARD)
The Booster Club Executive Board shall consist of five offices: President, Vice President, Secretary, Treasurer and Parliamentarian, and will also include the Sky Dancer Director.
At the discretion of the Executive Board and the Sky Dancer Director, an independent bookkeeper may be appointed to handle budgeting, money transactions and other Treasurer responsibilities. The appointed bookkeeper would not have a voting position on the Executive Board. In that instance the Treasurer position would remain unfilled on the board.

Section 2.
(DUTIES)   The Executive Board shall transact the necessary business between Club meetings and such other business as may be referred to it by the Club, to approve the plans of work of the Standing Committee Chairmen, and to present reports at the regular meetings. The Executive Board shall have authority to approve individual expenditures necessary to carry out the Club’s purpose. The Executive Board shall draft a budget that outlines the expected income and expenditures of the organization. The Budget shall be presented for approval at the first regular meeting of the school year. Any expenditure exceeding the Budget by 25% per line item must be voted on by the general membership.

Section 3.
(MEETINGS)
The Executive Board shall meet on a monthly basis unless otherwise noted by the President. Special meetings of the Executive Board may be called by the President with consideration of all board members. All business conducted by the Executive Board must have a majority vote.
Section 4.
(VACANCIES)
A vacancy occurring in the office shall be filled by a vote of the Executive Board and the Sky Dancer Director.

Section 5.        (NOMINATIONS)    Nominations of officers shall be made by a Nominating Committee appointed by the Executive Board.  The Nominating Committee shall consist of three members of the Executive Board not seeking reelection plus the Sky Dancer Director.  The consent of each candidate has to be obtained before, or at the time his/her name is placed in nomination.  The slate of candidates shall be communicated to members of the Booster Club either before or at a Booster Club meeting.  Additional nominations from the floor will be accepted provided prior consent is obtained from the prospective nominee.  Any candidate who is an incumbent for their position will be noted on the form.  Elections will be by ballot unless unopposed.

Section 6.
(ELECTIONS)
All Officers are nominated and voted upon by the general membership. The Officers shall be elected at the regular meeting in April and installed in May at a time to be determined by the outgoing Board, unless other circumstances arise.
Section 7.
(TERMINATION/REMOVAL)  
A board member can be relieved of their position for failure to support the purpose of the Booster club and decisions of the Director. The process of removal will consist of a review committee to be made up of the Director, campus administrator and at least two voting Booster Club members. 

ARTICLE V- DUTIES OF THE OFFICERS

Section 1.
The President shall preside at all meetings of the Club and of the Executive Board. He/She shall serve as the liaison between Sky Dancer Director and Booster Club, be a member ex-officio of all committees and shall perform other duties usually pertaining to the office. 

Section 2.
The Vice President shall act as aide to the President, and shall perform duties of the President in absence of the officer and serve as a chairman of membership encouraging all parents to be active members. He/She shall serve as ex-officio of all fundraising committees. He/she will ensure that all fundraising projects are tabulated and recorded by the Treasurer/bookkeeper for record.

Section 3.
The Secretary shall keep record of all meetings of the Club, of the Executive meetings and shall conduct the general correspondence of the Booster Club as notified by the Executive Board officers or committee chairman (thank-you, flowers and memorials). He/She will also serve as ex-officio of all Social Event Committees and of the Publicity committee, if created. (All publicity contents require President and/or Director’s approval).

Section 4. 
The Treasurer/bookkeeper shall balance the checkbook monthly, provide help on an ‘as needed’ basis to the Drill Team Director, make deposits, pay invoices, file the state and federal taxes in a timely manner, record in the Booster Club ledger all cash transactions, insure that all checks have two signatures, verify the proceeds of each fund-raising project chairman, and notify the Director of outstanding receipts due the Booster Club. Receipts will be issued by the Treasurer/bookkeeper with the Treasurer/bookkeeper retaining the original and copies to the corresponding ex-officio. (The following signatures are to be maintained on file at the financial institution in which the checking account is located: Treasurer/bookkeeper of the Booster Club, and President of Booster Club). The Treasurer/bookkeeper should be bonded within one month of election. At the conclusion of his/her term, the outgoing Treasurer/bookkeeper will be responsible for having the books reviewed by an independent source. The balanced ledgers and check book shall be turned over to the new Treasurer/bookkeeper by July 1 and a report presented at the first Executive Board meeting of the new year.
Section 5.
The Parliamentarian shall interpret the By-Laws of the Booster Club and shall assist the President in an advisory capacity on questions of order arising in the conduct or affairs of the Club. He/She shall serve as ex-officio of the Costume and Prop Committees if created and the Senior Academic Scholarship. 

ARTICLE VI- MEETINGS

Section 1. 
Meetings of this Club shall be held on an “as needed basis” throughout the year as determined by the Executive Board. Membership must be given seven days notice (phone committee and/or written)

Section 2.
A quorum shall be defined as 20% of the voting members.

ARTICLE VII – POLICIES

Section 1.
(MEMORIALS)
Flowers or memorials may be sent by the Secretary in case of hospitalization or death of a Sky Dancer, or immediate family member (mother, father, brother, sister). Sympathy cards will be sent in all other instances.

Section 2.
(FUND-RAISING)
The Sky Dancer Booster Club raises funds to help financially with various Drill Team needs during the year such as props, costuming, choreography, out of town trips, annual banquet, etc. The Club fund-raisers are not to be confused with the Drill Team fund-raisers initiated by the Drill Team Director and used for her activity fund. (Any sales campaigns must be cleared through the Sky Dancer Director and the Cypress Falls Principal).

Section 3
(FAIR SHARE PAYMENTS)
Each girl should assist in providing financial support for drill team activities. The mechanism of fair share payments has been approved though the Cypress Fairbanks Independent School District. The amount and date due of the fair share payments will be recommended by the Director and Executive Board each year based on forecasted expenditures. 

Section 4.
(BOOSTER CLUB GENERAL ACCOUNT)
The Booster Club will organize fundraisers to enable Sky Dancers to raise funds for the General Booster Club Account to benefit the Sky Dancers Drill Team as a whole. Any monies earned will be shared equally by each active member of the Sky Dancer Drill Team. No personal accounts or personal restricted accounts will be maintained by any individual Sky Dancer. The Booster Club will not deplete the account of funds. Unused funds will carry over to the next year.

Section 5.
(POSSESSION OF FUNDS)       Any funds submitted to the Treasurer/bookkeeper or his/her representative become the property of the Booster Club and will benefit the drill team as a whole. No refunds will be made.

Section 6.
(RETURNED CHECKS) 
If more than one insufficient check is presented to the Booster Club, by the same party, no further checks will be accepted for that year. A money order will be requested for any further payments. The party issuing an insufficient check at any time must reimburse the Booster Club for the amount of that check, plus any applicable fees within 30 days of notification of insufficient funds. Also, this includes any insufficient check entered in the Booster Club General Account for a fund-raiser.
Section 7.
(HARDSHIP ASSISTANCE)   The Executive Board will review, any financial hardship cases that are brought forth to determine if financial assistance from the Booster Club can be rendered. By majority vote of the Board a decision will be made to determine the reasonability of the request, and if Booster funds are available at the time the assistance is required. 
ARTICLE VIII – SCHOLARSHIP

Section 1. 
One or two academic scholarships may be offered to Senior Sky Dancers each year. The scholarship(s) will be awarded only if the Sky Dancer Director and Executive Board determine that there are sufficient funds available and they desire to award scholarship(s). The scholarship(s) will not exceed $500.00 each. All seniors whose parents are members of the Sky Dancer Booster Club may submit an application for the scholarship(s) to the Cypress Falls High School counselor’s office for consideration if scholarships are approved by the Executive Board.

ARTICLE IX – AMENDMENTS AND AUTHORITY

Section 1.
(PROCEDURES FOR AMENDMENT)   These By-Laws may be amended at any regular meeting of the organization by two-thirds vote of the designated quorum, provided notice of proposed amendment shall have been given at previous regular meeting or written notification has sent at least two weeks prior to meeting.

Section2.
(BY-LAWS INTERPRETATION)   Robert’s Rules of Order, Newly Revised, shall govern the business of the Booster Club not provided in these By-Laws.

Section 3.
(AUTHORITY)   The Booster Club has no authority to direct the Sky Dancer Director in any of her duties. The scheduling of performances (Football, Basketball, Contest, Spring Show, Guest Appearances, etc.), rehearsal schedule, rules for participation, method of earning letters, awards, offices and all other criteria dealing with inter-school programs are under the jurisdiction of the Director and the Administration.

ARTICLE X - APPOINTED COMMITTEES
Section 1.
(APPOINTED COMMITTEES)
There shall be appointed committees created by the Drill Team Director and Executive Board as may be required to promote the objectives and interest of the Club. All committee chairpersons shall be appointed by the President with the approval of the Executive Board. Removal of any chairperson or disbandment of an existing committee shall be by the President with consent of a majority of the other officers.

Section 2.
(PUBLICITY)      This committee is responsible for sending information and/or pictures of Drill Team activities to subdivision, area and city newspapers when applicable and securing copies to be given to Historian committee if created. The committee is also responsible for any newsletters distributed on a regular schedule. The chairperson will report to the Secretary.

Section 3.
(PHOTOGRAPHY)
  This committee is responsible for taking pictures at all Sky Dancer events and getting event film developed as needed. The committee should provide appropriate pictures to the publicity committee for newspaper articles and to the Historian if created.

Section 4.
(COMMUNICATION COMMITTEE)
This committee chairman shall be responsible for the dissemination of information to the general Booster Club Membership. This committee can use several methods of communication to contact Booster Club members such as email, team website, telephone and US mail. He/She will report to the President.

Section 5.
(HISTORIAN)
This committee is responsible for compiling a written history of Sky Dancer activities and notable events for the year.

Section 6.
(PROPS)
This committee is responsible for working with the Director to order supplies and to maintain and organize the construction of props.
Section 7.
(COSTUMES)
This committee is responsible for working with the Director to order materials and maintain and organize the making and/or ordering of costumes and accessories.
Section 8.
(SPIRIT COMMITTEE)
The chairman of this committee shall be responsible for the coordination with the Sky Dancer Director, to design, implement and execute any activities to boost and maintain a positive attitude with the Drill Team. All promotional or spirit items for the Booster Club membership (i.e. Booster Club shirts, buttons, stadium seats, etc.) shall fall under this jurisdiction. He/She will report to the Sky Dancer Director.

Section 9.
(FUND-RAISING PROJECT COMMITTEE)
This committee is responsible for the organization of fund-raising activities and turning over all monies at the conclusion of the fundraiser to the Treasurer. He/She shall report to the Vice President and provide written analysis of each activity.
Section 10.
(SOCIAL EVENT COMMITTEES)
There should be a separate committee for each social event decided on by the Executive Board. He/She shall report to the President and the Sky Dancer Director for approval of date and location of the activity. They will be responsible for working with the Sky Dancer Social Representatives to make all arrangements within a budget. 

Section 11.
(CHAPERONE COMMITTEE)
This committee is responsible for organizing chaperones of Sky Dancer events when deemed necessary by the Director, this shall include but not limited to football games, basketball games, contest, field trips, overnight trips and/or Sky Dancer Formal and Banquet. The chaperone chairperson does not attend all functions by default of role. The chaperone chairperson serves to organize chaperones and provide them with guidelines for each event. This committee will report to the Sky Dancer Director.
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